LOS ANGELES HOUSING DEPARTMENT Karen Bass, Mayor

Tiena Johnson Hall General Manager

REQUEST FOR PROPOSALS (RFP)

Fund Administrator Services for the ULA Acquisition and
Rehabilitation Small NOAH Program

Release Date Monday, September, 1, 2025

RFP Submission Deadline Monday, October 27, 2025
Proposals shall be accepted no later than 5:00 p.m. PT via
electronic submission only.

Submission Address Email to: lahd.contractsprocurement@]Iacity.org

Proposers’ Conference* Thursday, September 18, 2025 (2:00 p.m. — 4:00 p.m.)
(Proposers may patrticipate via
webinar, or by telephone. See | Please register at: https://housing-lacity-

Section Il. G. for details) org.zoom.us/meeting/reqister/Z86ypb7FR]iSt8Tx7c2Qrw
Request for Technical Monday, October 13, 2025
Assistance Deadline Submit by email only to: lahd.contractsprocurement@lacity.org

All questions and answers will be made available to all
proposers on the Regional Alliance Marketplace for Procurement
(RAMP) website at: www.RAMPLA.org

It is the policy of the City of Los Angeles to provide access to its programs and services for persons with
disabilities in accordance with Title Il of the Americans with Disabilities Act (ADA) of 1990, as amended.
As a covered entity under Title Il of the Americans with Disabilities Act, the City of Los Angeles does not
discriminate on the basis of disability and, upon request, will provide reasonable accommodation to
ensure equal access to its programs, services and activities. For more information on the City’s business
outreach opportunities, visit www.RAMPLA.org
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.  BACKGROUND

A. ADMINISTRATIVE ENTITY

The Los Angeles Housing Department (LAHD or Department) administers various
programs to ensure safe, decent, and affordable housing in the City of Los Angeles (City).
Such programs include: the financing of affordable housing, first-time home buyer
assistance, housing rehabilitation, the enforcement of the Rent Stabilization Ordinance,
Systematic Code Enforcement Program, and other services.

LAHD is the City’s primary housing agency, dedicated to the production and preservation
of affordable housing. The Department combines police powers of the City’s rental and
habitability laws, capital subsidy, tax-exempt finance, and advocacy to meet the City’s
housing needs. The Department also acts as the City’s housing finance agency, providing
funds for the development of housing affordable to low and very low-income residents
and first-time home buyers. To meet its multiple objectives, LAHD periodically solicits
various services from experts.

On behalf of the City, LAHD will serve as the administrative entity for this Request For
Proposals (RFP). LAHD has been authorized to release this RFP pursuant to action(s)
approved by the Los Angeles City Council and Mayor in Council File 23-0038-S8.

B. OVERVIEW

The United to House Los Angeles (ULA) Acquisition and Rehabilitation Small Naturally
Occurring Affordable Housing (NOAH) Program (Small NOAH Program or Program), is
aimed at preserving the affordability of NOAH properties. The Program seeks to finance
the acquisition of such properties to take them off the for-profit rental and speculative
market, apply affordability covenants, and provide capital improvements to extend the
useful life of such properties.

Through this Request for Proposals (RFP), LAHD seeks information and proposals from
gualified and knowledgeable Community Development Financial Institutions (CDFIs), or
nonprofit financial institutions with experience lending to affordable housing projects
and/or Community Land Trusts (CLTs), to initiate, design and administer the ULA Small
NOAH Program. This entity would serve as the Fund Administrator for the Small NOAH
Program. The Fund Administrator will be the Department’s main point of contact with
Project Sponsors throughout the application, underwriting, and funding process. The
scope of the Fund Administrator services are to include:

e Developing and annually updating the following Plans and Guidelines:
Fund Administrator Capacity, Services, and Staffing Plan
Guidelines for Underwriting Standards

Guidelines for Project Sponsor Outreach and Marketing Plan
Guidelines for Tenant Engagement and Leadership Plan

O O O O
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o An application process that specifies:
m The form and frequency of funding rounds
m For competitive funding awards, the scoring criteria and methodology
that would govern application selection

e Ongoing Program Administration, including:
o Pre-Qualification of Project Sponsors
Pre-Approval of loans
Underwriting Loan Applications
Scoring Applications for competitive award opportunities
Disbursing loans
Coordinating with the ULA Capacity-Building Program, as relevant, to
support training for tenant groups, property managers, developers and
owners in project governance and management best practices
o Other tasks related to program administration, as identified

O O O O O

e Metrics and Reporting
o Collecting program performance and outcomes metrics as defined by
contract terms.

The ULA Acquisition and Rehabilitation Small NOAH Program is funded by the ULA
measure and ordinance’s House LA Fund, which was established through the November
2022 Citizens Ballot Measure ULA. The ULA ballot measure was drafted by a broad-
based community coalition, endorsed by more than 200 local organizations, and approved
by 58% of Los Angeles voters. The ULA measure and ordinance established a
sustainable, robust funding stream dedicated to an array of affordable housing production,
homelessness prevention, tenant protection, and housing preservation activities.

The Small NOAH Program is one component of a multi-pronged effort within ULA to
preserve the affordability of existing housing. The Alternative Models Preservation
Program, and the Acquisition and Rehabilitation Preserving Affordability Program, will
also provide funding to maintain the City’s existing stock of affordable housing, but those
two programs focus on preserving properties that have deed restrictions limiting rents.
The Small NOAH Program is focused on the preservation of small multifamily properties
of between three (3) and twenty (20) units that do not have such deed restrictions. Rather,
the Small NOAH Program is aimed at maintaining the affordability of existing rental
housing by bringing small multifamily properties under affordability covenants. The ULA
Ordinance, adopted and effectuated on January 1, 2023, can be viewed at the following
Uniform Resource Locator (URL): https://staticl.squarespace.com/static/65b2ac892ffc38
4e4b632aab/t/65h93283164efb061ddd8e2f/1706635908181/ulatordinance+adopted.pd
f.
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. RFP SPECIFICATIONS

A. SERVICES SOLICITED

LAHD is soliciting proposals for a contractor to act as a Fund Administrator who will work
closely with nonprofits, tenant organizers, Community Land Trusts, affordable housing
developers, and others in the social housing space in preserving affordable housing. For
the purposes of this RFP, nonprofits are defined as organizations exempt from taxation
pursuant to Internal Revenue Code 501(c)(3). Crucially, the Fund Administrator must
have experience in affordable housing finance and a track record of successful lending
activity in this space.

To that end, this RFP seeks to solicit qualified Community Development Financial
Institutions (CDFIs) or nonprofit financial institutions that have experience lending to
nonprofits for the acquisition and rehabilitation of multifamily housing properties. Per
House LA Program requirements established by the ULA measure and ordinance, as well
as the ULA Acquisition and Rehabilitation of Affordable Housing Program Guidelines
(https://housing.lacity.gov/wp-content/uploads/2025/04/ULA-Guidelines.pdf), funding for
the Small NOAH Program will support acquisitions of multifamily properties of 3-20 units
to bring them under affordability covenants and:

e Community Land Trust and stewardship

e Shared/limited-equity tenant ownership;

e Tenant governance; and/or

e Other tenant-based homeownership strategies.

B. SCOPE OF WORK

In contrast to many of LAHD’s affordable housing funding programs, the Small NOAH
Program funds will not be directly administered by LAHD. The Small NOAH Program will
be administered by a contractor acting as a Fund Administrator, providing more flexibility
in soliciting applicants for funding, working with applicants earlier in the predevelopment
process, and streamlining various approval processes.

To implement this novel program, LAHD requires a contractor to provide the following
services:

1. DEVELOPMENT OF IMPLEMENTATION PLANS AND GUIDELINES:
The Fund Administrator shall be responsible for developing and annually updating
the following Plans and Guidelines that are necessary for Program administration.
These Plans and Guidelines will further identify key provisions of the overall
program design and implementation processes. All Plans and Guidelines should
incorporate relevant program requirements as set forth in the Small NOAH
Program Guidelines, and are subject to approval by LAHD.

a. Fund Administrator Capacity, Services, and Staffing Plan. The Fund
Administrator should develop a plan for staffing the main services outlined

6
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in its proposal. A staffing plan should identify key roles, responsibilities,
labor-hours assigned to each role, and timelines for achieving full staffing, if
additional headcount is being brought on for this contract. The staffing plan
should specifically address how each of the roles will align with each of the
services outlined in the Scope of Work.

b. Guidelines for Underwriting Standards. These should specify, based on
the contractor’'s lending experience for similar project types, the
assumptions and criteria that will be applied to evaluate the necessary
financial strength and specific acceptable tolerance ranges for key financial
assumptions and potential challenges of each proposed transaction (Project
Underwriting Guidelines), and to assess a project sponsor's necessary
financial strength, organizational capacity, and relevant experience to
operating the proposed housing project (Sponsor Underwriting Guidelines).
LAHD has developed underwriting standards for its lending practices, which
may be made available to the Fund Administrator as reference points.
However, LAHD projects tend to be much larger and more financially
complex than the projects that will be funded under this program. As such,
underwriting guidelines for this program will need to reflect the unique risks
and opportunities associated with small multifamily acquisitions. Final
Underwriting Standards will be approved by LAHD, and may require
periodic updates.

c. Guidelines for Project Sponsor Outreach and Marketing Plan. This plan
will outline how the Fund Administrator engages potential funding applicants
early, with a goal of educating them about the program and its requirements.
Note that this engagement feeds into the Pre-Qualification process, which
is a key role for the Fund Administrator as described by the Guidelines and
further elaborated upon in this section, below.

d. Guidelines for Tenant Engagement and Leadership Plan. This plan will
outline how the Fund Administrator ensures that the residents will
participate in the governance of acquired buildings. Tenant participation in
building governance is a statutory requirement for the Small NOAH
Program. The Fund Administrator is encouraged to work with the contractor
administering the ULA Capacity-Building Program to deploy resources to
tenants and oversee the formation of tenant leadership structures. LAHD
will facilitate coordination between the contractors selected for the Capacity-
Building Program and this program.

e. Plans and Guidelines for an Optimized Application Process. The Small
NOAH Program Guidelines describe three possible application processes:
a rolling open-window model, a competitive selection process with multiple
funding rounds per year, or a possible hybrid of those two options. The Fund
Administrator should recommend the optimal application approach based
on the contractor’s past lending experience, in consultation with LAHD and
based on anticipated available Program funding. This should specify the

7



Los Angeles Housing Department
Fund Administrator Services for the ULA Acquisition and Rehabilitation Small NOAH Program RFP

form and frequency of funding rounds, and for competitive funding awards,
the scoring criteria and methodology that would govern application
selection. Note that if a competitive process is implemented, the selection
criteria must comply with the parameters set forth in the Small NOAH
Program Guidelines.

2. SOLICITING BORROWERS AND ORIGINATING LOANS
Based on the ULA Small NOAH Program Guidelines, as well as the Implementation
Guidelines and Plans to be established as described in Item 1 above, the Fund
Administrator shall be responsible for ongoing Program administration, which
includes delivery of the following program services:

a. PRE-QUALIFICATION OF PROJECT SPONSORS AND PRE-
APPROVAL OF LOANS: The Fund Administrator will pre-qualify funding
applicants in order to avoid transaction delays and expedite closing of
acquisitions. This is similar to how homebuyers get their mortgages
preapproved by a bank, which would assess the applicants’
creditworthiness and incomes to determine a maximum loan amount. This
provides homebuyers with the certainty that they can access a mortgage
loan even before they begin looking at properties. In the same vein, the
Fund Administrator pre-qualifying acquisition sponsors will allow the
sponsors to negotiate purchases and sales with confidence that funding will
be made available. The Fund Administrator will evaluate potential project
sponsors by applying the Sponsor Underwriting Guidelines. Sponsors with
sufficient capacity will receive pre-approvals for loans, with estimates of
potential loan amounts and conditions for exercising their option to
effectuate the loan.

b. UNDERWRITING LOAN APPLICATIONS: Once a pre-qualified applicant
has identified an acquisition target, the Fund Administrator will underwrite
the transaction to ensure that it meets lending requirements as outlined in
the Guidelines for Underwriting Standards.

c. SCORING APPLICATIONS (AS APPLICABLE): If funds will be awarded
through a competitive selection process, the Fund Administrator will be
responsible for administering funding rounds, scoring applications based on
pre-determined selection priorities, and selecting applications for funding
award.

d. AWARDING OF ULA FUNDS AND SERVICING OF LOANS: For projects
that meet Underwriting Standards, the Fund Administrator will select
awardees based on its application process. An open window application
may allocate awards to projects on a first-come-first-served basis; a
competitive funding round process may allocate awards to applications
based on priority scoring. Once the awardee selection has been finalized
with LAHD approval, the Fund Administrator executes loan documents with,
and disburses funds to, the awardees via construction draws.
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e. OPTION TO PROVIDE SELF-FUNDED LOANS AND SERVICING OF
SELF-FUNDED LOANS: The Fund Administrator has the option to lend its
own funds to a project that is also receiving a ULA award. This loan must
be tracked separately, may hold the senior lien position, and must have a

term of at least ten years.

f. TENANT GOVERNANCE IN COORDINATION WITH ULA CAPACITY-
BUILDING PROGRAM: The Fund Administrator will ensure that funded
projects understand the statutory requirement that tenants participate in the
governance of their buildings. LAHD also provides a ULA Capacity-Building
service through a separate contractor, which will focus on making resources
and training available for tenants to participate in the property management
of their buildings. The Fund Administrator will also be responsible for
referring tenants to the resources and trainings that the Capacity-Building

program contractor will provide.

3. LOAN MONITORING, REGULATORY COMPLIANCE, AND PERFORMANCE

EVALUATION:

Note that LAHD has in-house Construction Services, Accessible Housing Program
(AcHP), Asset Management, and Occupancy Monitoring teams who will work with
the Fund Administrator to ensure compliance with funding requirements such as
labor standards, accessibility, financial reporting, and monitoring of household
incomes. In collaboration with these and other LAHD teams, the Fund
Administrator will oversee a monitoring and compliance system to track the
functioning of the program, and to inform ongoing program evaluation. As part of
servicing and monitoring the loan, the Fund Administration will primarily ensure

that:

a. Rehabilitation work is completed according to established milestones and
complies with all applicable LAHD rules and procedures, including labor,

architectural design standards, and accessibility requirements;

I.  The Fund Administrator will monitor construction work and approve
compliance with prevailing wage requirements prior to releasing each

construction draw;

lI.  With LAHD support, the Fund Administrator will be the primary point
of contact for borrowers requiring assistance on all other compliance

matters during the construction phase;

b. Funded projects provide annual Audited Financial Statements (AFS) to

LAHD Asset Management;

c. Funded projects submit documentation on tenant incomes to LAHD

Occupancy Monitoring.
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The Fund Administrator shall also be responsible for collecting and reporting
Program performance metrics such as count of units preserved, demographic data
on tenants and residents, and metrics related to cost effectiveness and timeliness.

C. ELIGIBLE PROPOSERS (Threshold Requirements)

Proposals will be accepted only from individuals or organizations that meet the following
criteria. Note: Compliance with the following requirements must be met by the
proposal submission deadline listed on the front cover of this RFP. Proposers must:

1.

Be qualified to conduct business in the State of California as evidenced by
the organization’s business registration with the California Secretary of
State;

Be in good standing with the California Secretary of State, if a corporation
or limited liability company;

Have not been determined to be non-responsible or been debarred by the
City pursuant to the Contractor Responsibility Ordinance;

Have not been debarred by the federal government, State of California or
local government;

Have originated and serviced at least $50,000,000 in loans to develop,
maintain, improve, or acquire affordable housing, including loans for
naturally occurring affordable housing (NOAH);

Have demonstrated experience working with nonprofits which acquire and
rehabilitate small multifamily properties, including but not limited to
Community Land Trusts (CLTs) and community development corporations
(CDCs) and that are deeply connected to residents in neighborhoods and
communities with an emphasis on historic communities of color that are
facing elevated displacement pressure;

Be EITHER a Community Development Financial Institution (CDFI) OR a
nonprofit financial institution with experience lending to affordable housing
projects and CLTs, as demonstrated in item 6.

Not have any outstanding debt which has not been repaid or for which a
repayment agreement plan has not been implemented, if the proposer has
previously contracted with the State of California or the City of Los Angeles.

If the proposer has contracted with LAHD, the proposer must not have any
outstanding disallowed costs or other liability to the City.

10
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D. BUDGET AND SOURCES OF FUNDS

The source of funds for this contract is the United to House LA (ULA) Fund allocation to
the Acquisition and Rehabilitation of Affordable Housing Program. Allocations are
established annually through the ULA Expenditure Plan, which includes an allocation for
the upcoming fiscal year (FY), in addition to forecasted expenditure allocations for the two
subsequent FYs.

For FY 2024-2025, the Acquisition and Rehabilitation of Affordable Housing Program’s
allocation is split evenly between two subprograms, with the Small NOAH Subprogram
being allocated 50% of the overall Program funds. In FY 2025-2026 and FY 2026-2027,
the Small NOAH subprogram’s share of the Acquisition and Rehabilitation of Affordable
Housing allocation will increase to 60%.

As set forth in the approved FY 2024-25 ULA Expenditure Plan and established in the
proposed FY 2025-26 ULA Expenditure Plan, the total contract amount for the first
program year (FY 2025-26) is anticipated to be $38,076,321, which includes the
contractor’s fees and program expenses to launch and implement the ULA Acquisition
and Rehabilitation of Affordable Housing Small NOAH Program. The contractor’s
compensation, inclusive of administration costs and overhead, is capped at 2% of
the total contract amount for each year. Additionally, a one-time cash advance for
startup costs may be provided upon request.

As 2% of the total contract supports program operations, the remaining 98% of the
contract’s value must be programmed for direct assistance in the form of loans for
acquisitions and capital improvements.

The estimated annual budget for each subsequent contract year is projected in the table
below based on the ULA 3-Year Expenditure Plan. The actual budget and contract
amount per year for this program is determined by a prescribed formula in the ULA
Ordinance that allocates the House LA Fund, with subprogram allocations prescribed by
the Acquisition and Rehabilitation of Affordable Housing Program Guidelines, and subject
to the approval by the Los Angeles City Council and the Mayor through the Annual
Expenditure Plan process.
Annual Budget for ULA Small NOAH Program and Allowable 2% Contractor
Compensation

Program Year Expenditure Plan Total Contract Total Contractor
Year Amount Compensation
(2%)
Year 1 FY 2024-25 $14,624,757 $761,526

FY 2025-26* $23,451,564
Total: $38,076,321

Year 2 FY 2026-27* $23,256,507 $465,130
Year 3 FY 2027-28* $23,256,507 $465,130
Year 4 FY 2028-29 TBD TBD
Year 5 FY 2029-30 TBD TBD

* Estimated budget, subject to the approval by City Council and Mayor

11
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Sample Budget for Year 1

Description of Services Amount Note
1. Start-up Retainer $50,000 Cash advance
2. Guideline and Plan Development
Service & Staffing Plan $5,000 Lump sum upon
completion
Underwriting Guidelines $15,000 Lump sum upon
completion
Outreach & Marketing Plan $10,000 Lump sum upon
completion
Tenant Engagement Plan $10,000 Lump sum upon
completion
Application Process $10,000 Lump sum upon
Optimization Plan completion
3. LAHD Loan Capital $37,314,794.60 Released in four
tranches
4. Contract Operations $661,526.42 Released in four
tranches
a. Outreach and Marketing Included in Item 4
b. Sponsor Pre-qualification Included in Item 4
c. Underwriting Loans Included in Item 4
d. Loan Servicing Included in Item 4
e. Regulatory Oversight of Included in Item 4
Rehabilitation Work with
Monitoring of Prevailing
Wage
5. Asset Management n/a Performed by LAHD
6. Occupancy Monitoring n/a Performed by LAHD
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E. CONTRACT TERM

The initial contract shall commence upon full execution of a contract for a five-year term,
with an option to renew for a second five-year term, subject to the availability of funds,
contractor’s continuing compliance with applicable Federal, State, and local government
legislation, an evaluation of contractor’s performance, and approval by the Mayor and City
Council. If the contract is not renewed at the end of the original five-year contract term,
except in the case of a breach of contract, there may be an offer for a one-year extension
to facilitate selection of, and transition of programs to, a new Fund Administrator.

Only one contract will be issued under this RFP.

F. PRELIMINARY SCHEDULE

Event Date

Request for Proposals Released Monday, September 1, 2025
Proposers’ Conference Thursday, September 18, 2025
Proposal Submission Deadline Monday, October 27, 2025

G. PROPOSERS’ CONFERENCE

A Proposers’ Conference, via Zoom only, is intended to answer questions about this RFP.
See cover page for Conference date and time. Please note that while the Proposers’
Conference for this opportunity is optional, it is encouraged for proposers to attend, as
City staff will review the RFP document and respond to questions regarding requirements
of the RFP. If you are unable to attend the Proposers’ Conference, a recording will be
made available on the Regional Alliance Marketplace for Procurement (RAMP) website
after the conference date. City staff will not provide assistance regarding a proposer’s
individual program design. It is recommended that you have a copy of the RFP available
to you during the webinar for easy reference.

The registration and remote participation information is as follows:

1. Please register for the Proposers' Conference at: https://housing-lacity-
org.zoom.us/meeting/reqister/Z86ypb7FR]iSt8Tx7c2Qrw.

2. Upon registering, you will receive a confirmation email which provides instructions
on how to join. NOTE: Please join using the link provided in your confirmation email
to ensure participation credit, and do not share your link as it is unique to you and
could negatively affect your participation credit.

3. After selecting your unique link, the Zoom program will launch. A passcode is
required to join and is provided in your confirmation email. If you do not have, or
are unable to download the Zoom program application, you may join via web
browser.

4. When attending, please select one of the following audio options:
13
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TO USE YOUR COMPUTER'S AUDIO:
e After joining a Zoom meeting, you will join with computer audio
automatically.

TO USE YOUR TELEPHONE AS AUDIO:
e After joining a Zoom meeting, you will be prompted to join the audio
automatically. If this prompt does not appear or you close out of it, click Join
Audio in the meeting controls.
e Click the Phone Call tab.
e Follow the instructions for dialing in:
o Inthe Country/Region drop-down menu, select the country or region
you're calling from.
Call one of the numbers provided.
Enter your meeting ID followed by #.
Enter your participant ID followed by #.
Enter the passcode, if prompted, followed by #.

O O O O

5. Interested parties without computer access may participate during the scheduled
event via telephone only. Instructions for participating via telephone only are as
follows:

e On your phone, dial one of the teleconferencing numbers provided below:
o +1669 900 6833 (San Jose)

+1 408 638 0968 (San Jose)

+1 346 248 7799 (Houston)

+1 253 215 8782 (Tacoma)

+1 646 876 9923 (New York)

+1 301 715 8592 (Washington DC)
o +1 312626 6799 (Chicago)

e Enter the meeting ID number when prompted using your dial pad.
o Meeting ID number: 865 1375 1166

o O O O O

NOTE: All participants who join via telephone only will need to provide their
contact information to LAHD staff at the end of the conference in order to
receive participation credit. Instructions will be provided during the
conference.

For system compatibility information and user guides, please visit the Zoom Help Center
at the following address: https://support.zoom.us/hc/en-us.

The City of Los Angeles does not discriminate on the basis of disability and, upon request,
will provide reasonable accommodation to ensure equal access to its programs, services,
and activities. Please contact the Contracts and Procurement Unit at
lahd.contractsprocurement@Iacity.org at least seventy-two (72) hours prior to the date of
the conference to ensure proper accommodations.
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H. TECHNICAL ASSISTANCE

With the exception of the proposers’ conference, all technical assistance questions must
be submitted by e-mail to lahd.contractsprocurement@Iacity.org. Please identify the
REP title on the email subject line to ensure prompt attention from the appropriate
City staff. To ensure a fair and consistent distribution of information, all questions will be
answered by a Question-and-Answer (Q&A) document available on the Regional Alliance
Marketplace for Procurement (RAMP) website at: www.RAMPLA.org. No individual
answers will be given. The Q&A document will be updated on a regular basis to ensure
the prompt delivery of information.

I. DEADLINE FOR SUBMISSION OF PROPOSALS

Proposals must be submitted electronically to the email address listed on the front cover
of this RFP by 5:00 p.m. PT by the submission deadline date. Proposals submitted via
any other alternative method including, but not limited to, file sharing services, will not be
accepted or considered.

The cover letter accompanying the proposal must bear a facsimile signature or signatures
scanned into .pdf of the person(s) authorized to sign the proposal, and be addressed to:

Contracts and Procurement Unit
Los Angeles Housing Department
1910 Sunset Blvd, Ste 300

Los Angeles, CA 90026

Persons who submit a proposal will receive an email response confirming receipt of their
submission. Proposers are encouraged to submit proposals well in advance of the
proposal due date and time to ensure that proposals receive a time and date stamp of
5:00 p.m. or earlier.

Timely submission of proposals is the sole responsibility of the proposer. The City
reserves the right to determine the timeliness of all submissions. Late proposals will not
be reviewed. ALL PROPOSALS SUBMITTED AFTER 5:00 P.M. PT ON THE
SUBMISSION DEADLINE DATE WILL NOT BE OPENED.

J. EVALUATION CRITERIA

The Los Angeles Housing Department will review and score each complete and fully
responsive proposal. Proposals shall be determined eligible for review and scoring based
on the responsiveness and factuality or verifiability of the proposal documentation and
information. A minimum score of 70 is required to be considered for funding. The
evaluation will be based on the proximity of a proposal’s prices to competitive market
values and relative to other proposers’ pricing, the quality of responses to the RFP, and
reasonableness of the proposer’s costs relative to other proposers’ costs. Proposals shall
be evaluated based on the following categories and may include consideration of any or
all of the listed factors at the City’s sole discretion.
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EVALUATION CRITERIA POINTS
Demonstrated Experience and Ability Organization’s experience as it
relates to the activities and responsibilities outlined in the Scope of Work 35

(Section 11.B)

Program Materials, Administration Plan, and Funding Schedule
Quality of proposer's description of overall approach to providing the
services described in the Scope of Work (Section 11.B), including:

1. Quality of comprehensive program design, staffing, and

administrative plan.

2. Quality of organizational experience and described approach to:
Underwriting standards (sponsor and project assessment) 10
Marketing, outreach, and engagement
Tenant participation in governance of housing
Design of community-focused loan products
Competitive scoring (if applicable)

Executing loan agreements and disbursing funds
Monitoring compliance

Data and program evaluation

Experience with Expedited/Urgent Acquisitions

Quality of demonstrated experience providing lending support for 15
expedited/urgent acquisitions.

Quality of Program Design

Quality of the Program Design, especially with respect to the cadence of
funding availabilities and balancing borrower demand with operational
considerations. Maximum points will only be awarded to proposers who 30
support their program design choices with data, analysis, lending
experience, and measures to address the downsides of the proposed
design.

Proposed Budget and Fees

S@moo0oTy

Quality of the proposed budget and reasonableness of costs. S
Geography

Points will be awarded for maintaining a physical office in Southern 5
California and for conducting current lending activity within the City of Los

Angeles.

Total Evaluation Points 100
Local Business Preference Up to 12
See Section Ill. B. 12. Local Business Preference Program for details. points
Total Possible Points 112

The City reserves the right to require a pre-award interview, site inspection and/or
telephone conference call with proposers. LAHD reserves the right to select more than
one contractor. Selection priority will be given to bidders with the following
characteristics:

e  Experience managing pools of funds;
16
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e  Experience implementing affordable housing lending activities with local, state,
and/or federal funds;

e Experience granting and/or lending funds for NOAH acquisition and
rehabilitation projects that include projects that are owned by the residents, or
are planned for conversion to tenant ownership through a Limited Equity
Housing Cooperative (LEHC) or other form of tenant ownership;

e  Experience processing grants and/or loans for property acquisitions in a
manner that is sufficiently expedient to facilitate the purchase of real property
by a nonprofit affordable housing organization within a 60-day escrow period;

e Having a staffed office in Southern California; and

e  Currently conducting lending activities within the boundaries of the City of Los
Angeles.

The City’s decision to award a contract(s) will be based on the stated evaluation criteria.
The City reserves the right to modify the City’s objectives and requirements at any point
during the period prior to submittal deadlines (by RFP addendum), without liability,
obligation, or commitment to any party, firm or organization for costs incurred in
responding to this RFP, RFP addendums or subsequent modifications of the City’s terms
and conditions prior to execution of a contract.

Proposals will be evaluated against others proposing to provide the same services and to
independent cost estimates. The lowest cost proposer may not be determined to be the
best proposer when all the evaluation factors have been considered.

K. PROPOSAL REVIEW PROCESS

The proposal review process shall include the following major activities to ensure that the
procurement meets audit standards:

1. All proposals shall be reviewed to determine that the minimum eligibility
requirements are met (See Section Il. C). Ineligible proposers will be
informed in writing.

2. All eligible proposals shall be reviewed, scored, and ranked.

3. Each eligible proposal shall be reviewed for costs that are reasonable,
allowable, necessary, and competitive, as measured by a review of the line-
item budget, and its competitive standing as compared to all other
proposals.

4. A proposal’s fee schedule pricing will be judged based on its proximity to
LAHD’s competitive market value pricing and other proposers’ pricing.

5. At the City’s sole discretion, oral interviews may be held with top-scoring

proposers. The results of the oral review may determine the final funding
recommendations.
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6.

Proposers shall be notified in writing about funding recommendations and
evaluation results.

L. PROPOSAL APPEAL PROCESS

1.

Appeal Rights

The City will notify all proposers of the results of the proposal evaluations
and of their right to file an appeal. Proposers may appeal procedural issues
only. Such appeals must be based upon specific facts demonstrating that
the RFP criteria or process was not followed during the review of proposals.
A disagreement or objection to the total points awarded, or differences of
opinion about the merits of a proposal, are not grounds for an appeal.

Letters of Appeal

Appeals shall be delivered electronically via email to LAHD at
lahd.contractsprocurement@Ilacity.org, no later than within five (5) business
days from the date that the notification of the results of the RFP was
emailed. Proposers may file an appeal electronically by submitting a written
request and identifying the specific reason for the appeal to:

Emilyzen Cervantes, Director of Administrative Services
Los Angeles Housing Department

c/o Contracts and Procurement Unit

RFP Appeal — ULA Small NOAH Fund Administrator RFP
1910 Sunset Blvd, Ste 300

Los Angeles, CA 90026

Written appeals may not be more than three (3) typewritten pages and shall
request an appeals review be granted. Written appeals must include the
following information:

a. The name, address and telephone number of the proposer.

b. The nameltitle of RFP to which the organization responded.

c. Detailed statement of the grounds for appeal.

Written appeals may not include any new or additional information that was
not submitted with the original proposal. Only one appeal per proposal will
be permitted. All appeals and protests must be submitted within the time
limits set forth in the above paragraphs.

Review Panel

A panel composed of selected staff will review the appeal for this RFP. The
decision of the panel will be LAHD’s final recommendation.
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M. DISCLAIMER

The City is not responsible for representations made by any of its officers or employees
prior to the approval of an agreement by the Los Angeles City Council unless such
understanding or representation is included in this RFP or in subsequent written addenda.
The City is responsible only for that which is expressly stated in this solicitation document
and any authorized written addenda thereto.
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lll. GENERAL RFP INFORMATION

A. GENERAL PROPOSAL CONDITIONS

1.

Costs Incurred by Proposers

All costs of proposal preparation shall be borne by the proposer. The City
shall not, in any event, be liable for any pre-contractual expenses incurred
by proposers in the preparation and/or submission of the proposals.
Proposals shall not include any such expenses as part of the proposed
budget.

Best Offer

The proposal shall include the proposer’s best terms and conditions.
Submission of the proposal shall constitute a firm and fixed offer to the City
that will remain open and valid for a minimum of ninety (90) days from the
submission deadline.

Accuracy and Completeness

The proposal must set forth accurate and complete information as required
in this RFP. Unclear, incomplete, and/or inaccurate documentation may not
be considered. Falsification of any information may result in disqualification.

If the proposer knowingly and willfully submits false performance or other
data, the City reserves the right to reject that proposal. If it is determined
that a contract was awarded as a result of false performance or other data
submitted in response to this RFP, the City reserves the right to terminate
the contract.

Unnecessarily elaborate or lengthy proposals or other presentations beyond
those needed to give a sufficient, clear response to all the RFP requirements
are not desired.

Withdrawal of Proposals

Proposals may be withdrawn by written request of the authorized signatory
on the proposer’s letterhead or by email at any time prior to the submission
deadline.

General City Reservations

Submission Deadline - The City reserves the right to extend the submission
deadline should this be in the interest of the City. Proposers have the right
to revise their proposals in the event that the deadline is extended.
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Withdrawal of RFP - The City reserves the right to withdraw this RFP at any
time without prior notice. The City makes no representation that any
contract will be awarded to any proposer responding to the RFP. The City
reserves the right to reject any or all submissions.

Reissue of RFP - If an inadequate number of proposals is received or the
proposals received are deemed non-responsive, not qualified or not cost
effective, the City may at its sole discretion reissue the RFP or execute a
sole-source contract with a vendor in accordance with the City Charter.

Changes to Proposals - The City shall review and rate submitted proposals.
The proposer may not make any changes or additions after the deadline for
receipt of proposals. The City reserves the right to request additional
information or documentation, as it deems necessary.

Verification of Proposal Information - The City reserves the right to verify all
information in the proposal. If the information cannot be verified, and if the
errors are not willful, the City reserves the right to reduce the rating points
awarded.

Pre-award Interview - The City reserves the right to require a pre-award
interview and/or site inspection.

Minor Defects - The City reserves the right to waive minor defects in the
proposal in accordance with the City Charter.

Program Personnel - If the selection of the proposer is based in part on the
gualifications of specific key individuals named in the proposal, the City
must approve in advance any changes in the key individuals or the
percentage of time they spend on the project. The City reserves the right to
have the contractor replace any project personnel.

Rejection of Proposals - The City reserves the right to reject any or all
proposals, to waive any minor defects in proposals received; to reject
unapproved alternate proposal(s); and reserve the right to reject the
proposal of any proposer who has previously failed to perform competently
in any prior business relationship with the City. The rejection of any or all
proposals shall not render the City liable for costs or damages.

6. Contract Negotiations

Proposers approved for funding shall be required to negotiate a contract
with the City on an offer/counter-offer basis. The best terms and conditions
originally offered in the proposal shall bind the negotiations. The City
reserves the right to make a contract award contingent upon the satisfactory
completion by the proposer of certain special conditions. The contract offer
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of the City may contain additional terms or terms different from those set
forth herein.

As part of the negotiation process, the City reserves the right to:

a. Fund all or portions of a proposer’s proposal and/or require that one
proposer collaborate with another for the provision of specific services,
either prior to execution of an agreement or at any point during the life
of the agreement;

b. Use other sources of funds to fund all or portions of a proposer’s
proposal;

c. Require that a funded proposer utilize a facility designated by the City
for purposes of implementing its project;

d. Elect to contract directly with one or more of the identified collaborators;
and

e. Require all collaborators identified in the proposal to become co-
signatories to any contract with the City.

7. Standing of Proposer

Regardless of the merits of the proposal submitted, a proposer may not be
recommended for funding if it has a history of contract non-compliance with
the City or any other funding source, poor past or current contract
performance with the City or any other funding source, or current disputed
or disallowed costs with the City or any other funding source.

Contractors/Organizations that have been sanctioned because of non-
compliance with Single Audit Act requirements for managing grant funds will
be eligible to apply; however, they will not be eligible to receive any funding,
if awarded under this RFP process, until this sanction is removed.

The City will enter into an agreement only with entities that are in good
standing with the California Secretary of State.

8. Proprietary Interests of the City

The City reserves the right to retain all submitted proposals, which shall then
become the property of the City and a matter of public record. Any
department or agency of the City has the right to use any or all ideas
presented in the proposal without any change or limitation. Selection or
rejection of a proposal does not affect these rights. All proposals will be
considered public documents, subject to review and inspection by the public
at the City’s discretion, in accordance with the Public Records Act.
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Proposers must identify all copyrighted material, trade secrets or other
proprietary information claimed to be exempt from disclosure under the
California Public Records Act (California Government Code Sections 6250
etseq.) Inthe event such an exemption is claimed, the proposal must state:
“(Name of Proposer) shall indemnify the City and hold it and its officers,
employees and agents harmless from any claim or liability and defend any
action brought against the City for its refusal to disclose copyrighted
material, trade secrets or other proprietary information to any person making
a request therefor.” Failure to include such a statement shall constitute a
waiver of the proposer’s right to exemption from disclosure.

Discount Terms

Proposers agree to offer the City any discount terms that are offered to its
best customers for the goods and services to be provided herein, and apply
such discount to payments made under this agreement, which meet the
discount terms.

B. STATEMENTS REQUIRED WITH PROPOSAL

1.

Contractor Responsibility Ordinance (CRO) Questionnaire and CRO Pledge
of Compliance

Every Request for Proposal, Request for Bid, Request for Qualifications or
other procurement process is subject to the provisions of the Contractor
Responsibility Ordinance, Section 10.40 et seq. of Article 14, Chapter 1 of
Division 10 of the Los Angeles Administrative Code, unless exempt
pursuant to the provisions of the Ordinance.

This Ordinance requires that all proposers/bidders complete and return, with
their response, the responsibility questionnaire included in this
procurement. Failure to return the completed questionnaire may result in
the proposer/bidder being deemed non-responsive.

The Ordinance also requires that if a contract is awarded pursuant to this
procurement, that the contractor must update responses to the
qguestionnaire, within thirty calendar days, after any changes to the
responses previously provided if such change would affect contractor’s
fitness and ability to continue performing the contract.

Pursuant to the Ordinance, by executing a contract with the City, the
contractor pledges, under penalty of perjury, to comply with all applicable
federal, state and local laws in performance of the contract, including but
not limited to laws regarding health and safety, labor and employment, wage
and hours, and licensing laws which affect employees. Further, the
Ordinance, requires each contractor to: (1) notify the awarding authority
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within thirty calendar days after receiving notification that any governmental
agency has initiated an investigation which may result in a finding that the
contractor is not in compliance with Section 10.40.3 (a) of the Ordinance;
and (2) notify the awarding authority within thirty (30) calendar days of all
findings by a government agency or court of competent jurisdiction that the
contractor has violated Section 10.40.3 (a) of the Ordinance.

All proposers shall submit a completed CRO Questionnaire and Pledge of
Compliance signed under penalty of perjury with their proposal. Refer to
links below:

https://bca.lacity.org/Uploads/cro/ CRO%20Personal%20Services%20Que
stionnaire%20FINAL%2001.23.2020.pdf

and

https://bca.lacity.org/Uploads/cro/CRO Pledge%200f%20Compliance Fill
able%20%281%29.PDF

If a proposer will have subcontractors in the project, a list of the
subcontractors must also be submitted with the proposal.

THIS STATEMENT IS REQUIRED WITH THE PROPOSAL.
2. Municipal Lobbying Ordinance City Ethics Commission (CEC) Form 50

All proposers must submit a completed Bidder Certification CEC Form 50.
Please review the following link for more information on the City’s Municipal
Lobbying Ordinance (Los Angeles Municipal Code Section 48.01 et seq.):
https://ethics.lacity.org/wp-content/uploads/Laws-Lobbying-MLO.pdf.
(Refer to the link below to access the Bidder Certification CEC Form 50,
https://ethics.lacity.org/pdf/forms/City/ CEC50.pdf).

NOTE: Failure to submit this completed CEC Form 50 will result in the
proposer being deemed non-responsive and the proposal will be rejected.

THIS STATEMENT IS REQUIRED WITH THE PROPOSAL.
3. Municipal Campaign Finance Ordinance CEC Form 55

Persons who submit a response to this solicitation (bidders) are subject to
City of Los Angeles Charter Section 470(c)(12) and related ordinances,
including LAMC Section 49.7.35. As a result, bidders may not make
campaign contributions to and or engage in fundraising for certain elected
City officials or candidates for elected City office from the time they submit
the response until either the contract is approved or, for successful bidders,
12 months after the contract is signed. The bidder's principals and
subcontractors performing $100,000 or more in work on the contract, as well
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as the principals of those subcontractors, are also subject to the same
limitations on campaign contributions and fundraising.

Bidders/proposers must submit CEC Form 55 to the awarding authority at
the same time the response is submitted (refer to the following link to access
the form https://ethics.lacity.org/pdf/forms/City/ CEC55.pdf).

The form requires bidders to identify their principals, their subcontractors
performing $100,000 or more in work on the contract, and the principals of
those subcontractors. Bidders must also notify their principals and
subcontractors in writing of the restrictions and include the notice in
contracts with subcontractors. Responses submitted without a completed
CEC Form 55 shall be deemed nonresponsive. Bidders who fail to comply
with City law may be subject to penalties, termination of contract, and
debarment. (See Form 55 Instructions at the following link:
https://ethics.lacity.org/PDF/forms/CEC Form_55 Instructions.pdf).
Additional information regarding these restrictions and requirements may be
obtained from the City Ethics Commission at (213) 978-1960 or
ethics.lacity.orqg.

THIS STATEMENT IS REQUIRED WITH THE PROPOSAL.

4, Equal Benefits Ordinance/First Source Hiring Ordinance Compliance
Affidavits

All bidders/proposers are advised that any contract awarded pursuant to
this procurement process shall be subject to the applicable provisions of Los
Angeles Administrative Code Section 10.8.2.1, Equal Benefits Ordinance
and Los Angeles Administrative Code Sections 10.44 et seq., First Source
Hiring Ordinance.

Effective July 1, 2016, the Equal Benefits Ordinance and First Source Hiring
Ordinance Compliance affidavits were combined into one web application
form available on the City of Los Angeles’ Regional Alliance Marketplace for
Procurement (RAMP) residing at www.RAMPLA.org. All bidders/proposers
shall complete and upload the joint affidavit prior to the award of a City
contract, the value of which exceeds $25,000.

If subject to the ordinances, a contractor will be required to complete the
web application form, electronically sign, and submit. If a form was uploaded
and verified prior to July 1, 2016, these will continue to be valid until they
expire or are deleted (generally three years from upload date). When the
form expires, a contractor will be required to complete the new web
application form.

Equal Benefits Ordinance
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By completing and uploading the Equal Benefits Ordinance (EBO)
Compliance Affidavit, your company is certifying compliance with the
requirements of said ordinance. If selected as a successful
Bidder/Proposer, your EBO Compliance Affidavit will be verified for
completeness by the Office of Contract Compliance (OCC) prior to contract
award. The EBO Compliance Affidavit shall be effective for a period of three
years from the date it is first uploaded onto the City’'s RAMP website. A
company wishing to seek a waiver of the EBO provisions must submit the
EBO Waiver Application with the bid or proposal. The EBO Waiver
Application shall be forwarded to OCC for processing. OCC shall notify the
awarding department of the determination resulting from the waiver request.
Upon contract award, your company may be randomly selected for a
compliance audit, at which time your company will be required to
demonstrate compliance as indicated in the EBO Compliance Affidavit.

First Source Hiring Ordinance

Prime contractors who are awarded a contract that is subject to the
requirements of the First Source Hiring Ordinance (FSHO) must complete
and upload the FSHO Compliance Affidavit. Unless otherwise exempt, the
FSHO applies to service contracts over $25,000 and 3 months, and some
loan or grant recipients. Awarding departments may seek exemption by
submitting a completed FSHO-X Form to the OCC prior to contract
execution.

The uploaded forms will be verified by the Bureau of Contract Administration
(BCA) only if your company is the successful proposer/bidder selected for
contract award.

Upon BCA verification, the Awarding Authority shall award the contract. If in
the process of verifying the uploaded forms, BCA finds that the form(s) are
incomplete, the awarding department shall be notified and your company
will be required to re-upload the form(s). The re-uploading of form(s) will not
trigger a new renewal date. The renewal date shall remain as the first time
the form(s) were uploaded.

Bidders/proposers shall complete and submit ONLINE, with their proposal,
the EBO/FSHO Affidavit, or Request for Waiver, if applicable.

THIS STATEMENT IS REQUIRED WITH THE PROPOSAL ONLINE.
(www.RAMPLA.org)

5. Disclosure Ordinances Affidavit (Slavery Disclosure Ordinance, Disclosure
of Border Wall Contracting Ordinance)

Unless otherwise exempt by the provisions of the Slavery Disclosure
Ordinance (SDO) and Disclosure of Border Wall Contracting Ordinance
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(DBWCO), any contract awarded under this RFP will be subject to the SDO,
Section 10.41 of the Los Angeles Administrative Code and the DBWCO,
Section 10.50 of the Los Angeles Administrative Code.

You must register on RAMP (www.RAMPLA.org) to access the updated
Disclosure Ordinances Affidavit web form. The web form can be found by
clicking on the "Profiles" tab. Scroll to the "Company Profile" section and
click on "Compliance Documents". The web form should be completed and
submitted by the time of RFP submission.

The web form will be verified by the Bureau of Contract Administration
(BCA) only if your company is the successful Proposer/Bidder selected for
contract award. Proposers/Bidders seeking additional information regarding
the requirements of the SDO and DBWCO Disclosure Ordinances may visit
the Bureau of Contract Administration’s website at http://bca.lacity.org.

THIS STATEMENT IS REQUIRED WITH THE PROPOSAL ONLINE.
(www.RAMPLA.org)

6. Living Wage Ordinance and Service Contractor Worker Retention
Ordinance

Unless approved for an exemption, contractors under contracts primarily for
the furnishing of services to or for the City and that involve an expenditure
or receipt in excess of $25,000 and a contract term of at least three (3)
months, lessees and licensees of City property, and certain recipients of
City financial assistance, shall comply with the provisions of Los Angeles
Administrative Code Sections 10.37 et seq., Living Wage Ordinance (LWO)
and 10.36 et seq., Service Contractor Worker Retention Ordinance
(SCWRO). Bidders/Proposers shall refer to Attachment 2, “Living Wage
Ordinance and Service Contractor Worker Retention Ordinance” for further
information regarding the requirements of these Ordinances.

Bidders/proposers who believe that they meet the qualifications for one of
the exemptions described in the LWO List of Statutory Exemptions (see
Attachment 3: LWO Statutory Exemptions) shall apply for an exemption
from the Ordinance by submitting with their proposal the:

a. LW-10 - Exemption Application which can be accessed at:
https://bca.lacity.org/Uploads/eeo0/2021%20LW0%2010%20-
%200CC%20Exemption%20Application.pdf

b. LW-26 - Small Business Exemption Application which can be accessed
at:
https://bca.lacity.org/Uploads/lwo/LW26 _Small Business Exemption
Application %28English%29.pdf

c. LW-28 — 501(c)3 Nonprofit Exemption Application, which can be
accessed at:
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10.

12.

https://bca.lacity.org/Uploads/lwo/Template  LW%2028%20-
%20501¢3%20Nonprofit%20Exemption%20Application.pdf

d. LW-29 Non-Coverage Determination Application, which can be
accessed at:
https://bca.lacity.org/Uploads/lwo/LW29 NonCoverage Determination
Application.pdf

THESE STATEMENTS ARE REQUIRED WITH THE PROPOSAL, |IE
APPLICABLE.

Proposer Workforce Information/Non-Collusion Affidavit

Proposers shall submit with their proposal a statement indicating their
headquarters address, as well as the percentage of their workforce residing
in the City of Los Angeles. Proposer shall also submit a completed
Workforce Information/Non-Collusion Affidavit. (See Attachment 4:
Proposer Workforce Information/Non-Collusion Affidavit).

THIS STATEMENT IS REQUIRED WITH THE PROPOSAL.

Business Services Implementation Plan Collaborator Agreements
Proposals shall include completed forms from each organization intending
to formally collaborate with the proposers (see Attachment 5: Collaborator
Agreements).

THIS STATEMENT IS REQUIRED WITH THE PROPOSAL.

Subcontractors

If a proposer will have subcontractors in the program, a list of the
subcontractors must also be submitted with the proposal.

Iran Contracting Act of 2010

In accordance with California Public Contract Code Sections 2200-2208, all
bidders/proposers submitting proposals for, entering into, or renewing
contracts with the City of Los Angeles for goods and services estimated at
$1,000,000 or more are required to complete, sign and submit the “Iran
Contracting Act of 2010 Compliance Affidavit” (see Attachment 7: for
Affidavit form).

Local Business Preference Program
Proposers are advised that any contract awarded pursuant to this
procurement process shall be subject to the applicable provisions of the

Local Business Preference Program (LBPP), LAMC 10.25 et seq.
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C.

Ordinance Number 188111 (https://clkrep.lacity.org/onlinedocs/2022/22-
0863 ord 188111 3-27-24.pdf).

Per the Local Business Preference Program, Awarding Authorities shall
grant a six percent Local Business Preference to Local Businesses for
contracts involving consideration in excess of $150,000. A Local Business
that is also a City Business shall be awarded an additional 4% preference.
Qualifying contractors who patrticipate in the LBPP by also qualifying as a
Local Small Business or Local Transitional Employer will receive an
additional 2% preference credit for each additional certification to their
proposal in excess of $150,000. A Local Business that is not eligible for the
additional preference, but that identifies a Subcontractor(s) that is certified
by the Designated Administrative Agency (DAA) as a Local Small Business
or a Local Transitional Employer, shall receive up to a maximum of 2%
preference for each additional certification. When applying the Local
Business Preference to a Proposal, the Awarding Authority shall apply the
preference in the form of additional points to the Proposal's final score such
that the score awarded to a Proposal submitted by a Local Business is
increased by the applicable percent of the total possible evaluation points.
The Awarding Authority shall provide a preference of up to five percent to a
Bid or Proposal submitted by a business that does not qualify as a Local
Business, but that identifies a Subcontractor that is certified by the DAA as
a Local Business, City Business, Local Small Business, or Local
Transitional Employer. The maximum preference awarded to a City
Business under this article shall not exceed 12%. See Attachment 10:
Local Business Preference Program, for additional details.

Local Business Certification Affidavit of Eligibility: All proposers who are
claiming eligibility to the Local Business Preference Program criteria shall
download and submit the Local Business Preference Program
Application/Renewal Form on RAMP.

The rules and procedures for implementing the Local Business Preference
Program can be found on the Bureau of Contract Administration website at:
https://bca.lacity.gov/Uploads/cca/LBPP%20Rules%20%26%20Procedure
$-%2020240327 FINAL.pdf

THIS STATEMENT IS REQUIRED WITH THE PROPOSAL, IF
PROPOSER IS INTERESTED IN ADDITIONAL LOCAL BUSINESS
PREFERENCE POINTS.

CONTRACT EXECUTION REQUIREMENTS

If recommended for funding, the proposer shall be required to enter into an

agreement with the City of Los Angeles and comply with the requirements listed below.
Failure to comply with these requirements will result in non-execution of the
contract. A copy of the City’s Standard Provisions for City Contracts is available for
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your

review through the following link:

https://cao.lacity.qov/risk/STANDARD%20PROVISIONS%20(Rev.1.25%20[v.2]) Reme

diated%202-19-25.pdf The agreement with the selected proposer(s) will be on a to-be-

negotiated fee-for-performance basis. Note: additional provisions may be required based
on the needs of the City and Department.

1.

Insurance Certificates

Contractors will be required to maintain insurance at a level to be
determined by the City’s Risk Manager, with the City named as an additional
insured. Contractors who do not have the required insurance should include
the cost of insurance in their bid. Contractors will be required to provide
insurance at the time of contract execution (refer to Attachment 11:
Required Insurance and Minimum Limits, and the following link for
Insurance Instructions and Information
http://cao.lacity.org/risk/Submitting_proof of Insurance.pdf).

Secretary of State Documentation

Organizations must be in good standing and authorized to do business in
California, as registered contractors with the State of California. Visit the
Secretary of State’s website for more information  at:
https://bizfileonline.sos.ca.gov/. Note: Proposers must be registered and in
good standing with the California Secretary of State by the proposal
submission deadline, as stated in Section Il., C. Eligible Proposers
(Threshold Requirements).

Corporate Documents

All contractors who are organized as a corporation or a limited liability
company are required to submit a Secretary of State Corporate Number,
Unique Entity Identifier, and a Resolution of Executorial Authority with a
Signature Specimen (see Attachment 8: Corporate Documents).

City Business License Number

All contractors are required to submit one copy of their City of Los Angeles
Business License, Tax Registration Certificate or Vendor Registration
Number. To obtain a Business Tax Registration Certificate, call the Office
of Finance at (213) 473-5901 and pay the respective business taxes. The
address is: Los Angeles City Office of Finance, Tax and Permit Division,
City Hall, 200 N. Spring Street, Room 101, Los Angeles, CA 90012. Visit
the Office of Finance’s website for more information at:
www.finance.lacity.org.

Proof of IRS Number (W-9)

30


https://cao.lacity.gov/risk/STANDARD%20PROVISIONS%20(Rev.1.25%20%5bv.2%5d)_Remediated%202-19-25.pdf
https://cao.lacity.gov/risk/STANDARD%20PROVISIONS%20(Rev.1.25%20%5bv.2%5d)_Remediated%202-19-25.pdf
http://cao.lacity.org/risk/Submitting_proof_of_Insurance.pdf
https://bizfileonline.sos.ca.gov/
http://finance.lacity.org/

Los Angeles Housing Department
Fund Administrator Services for the ULA Acquisition and Rehabilitation Small NOAH Program RFP

All contractors are required to complete and submit Proof of IRS Number
(W-9) form. (Refer to link: http://www.irs.gov/publ/irs-pdf/fw9.pdf Request for
Taxpayer Identification Number (Form W-9).

6. Nonprofit Status Documentation from the Internal Revenue Service (IRS)

Proposers must submit a copy of their notice from the IRS designating the
agency as a 501(c)(3) organization or other evidence of its tax exempt
status from the IRS, if applicable.

7. Certifications
Contractors shall provide copies of the following documents to the City:

a. A Certificate Regarding Ineligibility, Suspension and Debarment as
required by Executive Order 12549.

b. Certification and Disclosure Regarding Lobbying (not required for
contracts under $100,000). Contractors shall also file a Disclosure
Form, at the end of each calendar quarter during which any event
requiring disclosure, or which materially effects the accuracy of the
information contained in any previously filed Disclosure Form,

occurs
C. A Certificate Regarding Drug-Free Workplace Requirements, if
applicable.
8. Collaboration

The City may, at its discretion, require two or more proposers to collaborate
as a condition to contract execution.

9. Non-Discrimination/Equal Employment Practices/Affirmative Action

Effective July 1, 2016 the Non-Discrimination/Equal Employment Practices
and Affirmative Action (ND/EEP and AA) provisions were amended to
eliminate the need for contractors to complete affidavits on BAVN. By
affixing its signature to a contract, the contractor agrees to adhere to the
ND/EEP and AA for the duration of the contract. When a contractor signs
the contract, they will also be acknowledging their responsibility to comply
with both the ND/EEP and AA provisions. The AA provisions will now apply
to all construction contracts and all non-construction contracts of $25,000
or more.

Bidders/proposers seeking additional information regarding the
requirements of the City’s Non-Discrimination Clause, Equal Employment

31


http://www.irs.gov/pub/irs-pdf/fw9.pdf

Los Angeles Housing Department
Fund Administrator Services for the ULA Acquisition and Rehabilitation Small NOAH Program RFP

10.

11.

Practices and Affirmative Action Program may visit the Bureau of Contract
Administration’s website at:
https://bca.lacity.org/Uploads/eeo/NDEEOAAP%20Admin%20Code.pdf

Americans with Disabilities Act
Any contract awarded pursuant to this RFP shall:

1. Comply with the Americans with Disabilities Act, as amended, 42
U.S.C. Section 12101 et seq., the Rehabilitation Act of 1973, as
amended, 29 U.S.C. Section 701 et seq., the Fair Housing Act,42
U.S.C. Section 3601 et seq., and its implementing regulations and
any subsequent amendments; and California Government Code
Section 11135.

2. Not discriminate in the provision of its programs, services or activities
on the basis of disability or on the basis of a person’s relationship to,
or association with, a person who has a disability.

3. Provide reasonable accommodation upon request to ensure equal
access to all of its programs, services and activities.

Contractor represents that it will certify that any construction for housing
performed with funds provided through any future contract will be done in
accordance with the Uniform Federal Accessibility Standards (UFAS), 24
CFR, Part 40.

Contractor represents that it will certify that its buildings, and facilities used
to provide services in accordance with any future contract, are in
compliance with the federal and state standards for accessibility as set forth
in the 2010 ADA Standards, California Title 24, Chapter 11, or other
applicable federal and state law.

Contractor understands that the City is relying upon these certifications and
representations as a condition of funding any future contract.

Contractor will require its subcontractors, if any, to include this language in
any subcontract.

Contractor must be in compliance with these provisions at the time the
contract is executed.

Child Support Assignment Orders

Any contract awarded pursuant to this RFP shall be subject to the following:
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This contract is subject to Section 10.10 of the Los Angeles Administrative
Code, Child Support Assignment Orders Ordinance. Pursuant to this
Ordinance, contractor/consultant certifies that it will (1) fully comply with all
State and Federal employment reporting requirements applicable to Child
Support Assignment Orders; (2) that the principal owner(s) of
contractor/consultant are in compliance with any Wage and Earnings
Assignment Orders and Notices of Assignment applicable to them
personally; (3) fully comply with all lawfully served Wage and Earnings
Assignment Orders and Notices of Assignment in accordance with
California Family Code Section 5230 et seq.; and (4) maintain such
compliance throughout the term of this Contract. Pursuant to Section
10.10.b of the Los Angeles Administrative Code, failure of
contractor/consultant to comply with all applicable reporting requirements or
to implement lawfully served Wage and Earnings Assignment Orders and
Notices of Assignment or the failure of any principal owner(s) of
contractor/consultant to comply with any Wage and Earnings Assignment
Orders and Notices of Assignment applicable to them personally shall
constitute a default by the contractor/consultant under the terms of this
contract, subjecting this contract to termination where such failure shall
continue for more than 90 days after notice of such failure to
contractor/consultant by City. Any subcontract entered into by the
contractor/consultant relating to this Contract, to the extent allowed
hereunder, shall be subject to the provisions of this paragraph and shall
incorporate the provisions of the Child Support Assignment Orders
Ordinance. Failure of the contractor/consultant to obtain compliance of its
subcontractors shall constitute a default by the contractor/consultant under
the terms of this contract, subjecting this contract to termination where such
failure shall continue for more than 90 days after notice of such failure to
contractor/consultant by the City.

Contractor/Consultant shall comply with the Child Support Compliance Act
of 1998, California Public Contract Code Section 7110.
Contractor/Consultant assures that to the best of its knowledge it is fully
complying with the earnings assignment orders of all employees, and is
providing the names of all new employees to the New Hire Registry
maintained by the Employment Development Department as set forth in
subdivision (1) of the Public Contract Code 7110 (see Attachment 9: Child
Support Obligations).

Fair Chance Initiative for Hiring Ordinance

City Contractors and subcontractors with 10 or more employees are
prohibited under LAAC Section 10.48 from seeking a job applicant's criminal
history information until a job offer is made and from withdrawing a job offer
unless the employer performs an assessment of the applicant's criminal
history and the duties of the position. Contractors and subcontractors are
required to include information regarding this ordinance in all job
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solicitations and advertisements and to post notices informing job applicants
of their rights. Additional information and forms can be found at Department
of Public Works, Bureau of Contract Administration at:
https://bca.lacity.org/fair-chance

Nonresident/Foreign Tax Withholding

The City must generally impose California withholding tax of 7% on
payments issued to nonresident vendors, unless otherwise exempted. In
cases where a nonresident vendor is of a foreign status, such payments are
generally subject to an additional 30% federal withholding tax, unless
otherwise exempted or reduced by an applicable income tax treaty or other
legal provision.

Nonresident vendors should submit the applicable Franchise Tax Board’s
(FTB) nonresident tax forms to clarify their tax withholding status. Examples

of State nonresident tax forms are listed below. State income tax forms can

be accessed through the FTB link: https://www.ftb.ca.gov/forms/index.html

Form Number | Form Description

Form 590 Used to indicate that the vendor has submitted a
Form 590 and is claiming an exemption from
withholding

Form 587 Used to indicate that the vendor submitted Form

587 and to allocate expected gross payments to
amounts subject to withholding.

Form 588 CA Non-Resident Withholding Waiver Request.
Should be accompanied with FTB approval.

Form 589 C CA Non-Resident Reduced Withholding
Request. Should be accompanied with FTB
approval.

California Nonresident
Income Tax

Foreign vendors should submit the applicable federal withholding tax forms
in addition to the applicable Franchise Tax Board Form(s). Examples of
certain federal withholding tax forms are listed below. Federal withholding

tax forms can be found using the following link:

https://apps.irs.qgov/app/picklist/list/formsinstructions.html
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Form Number | Form Description

8233 Exemption From Withholding for Independent
= Personal Services (Individuals)
g W-8BEN Certificate of Foreign Status for U.S Tax
n & (Individuals)
g : W-8BEN-E Certificate of Status of Foreign Status for U.S.
S E Tax (Entities)
= S | W-8ECI Certificate of Foreign Person’s Claim of
5 = Effectively Connected Income
2 W-8EXP Certificate of Foreign Government or Other
L Foreign Organization tax exemption

W-8IMY Certificate of Foreign Intermediary and tax

exemption

14. Mayoral Executive Directive 35: Equitable Access to Contracting Opportunities

Respondents are advised, pursuant to Mayoral Executive Directive 35,
if a bidder is selected and awarded a contract, and if the contractor is a
for-profit company or corporation, the contractor shall, within 30 days of
the effective date of the contract and on an annual basis thereafter (i.e.,
within 30 days of the anniversary of the effective date of the contract),
report the following information to City via the Regional Alliance
Marketplace for Procurement (“RAMP”) or via another method specified
by City: contractor’s and any subcontractor’s annual revenue, number of
employees, location, industry, race/ethnicity and gender of majority
owner (“contractor/subcontractor Information”). On an annual basis, the
contractor shall further request that any subcontractor input or update its
business profile, including the contractor/subcontractor information, on
RAMP or via another method prescribed by City.

D. CONTRACTOR EVALUATION ORDINANCE

At the end of this contract, the City will conduct an evaluation of the contractor's
performance. The City may also conduct evaluations of the contractor's performance
during the term of the contract. As required by Section 10.39.2 of the Los Angeles
Administrative Code, evaluations will be based on a number of criteria, including the
guality of the work product or service performed, the timeliness of performance, financial
issues, and the expertise of personnel that the contractor assigns to the contract. A
contractor who receives a “Marginal” or “Unsatisfactory” rating will be provided with a copy
of the final City evaluation and allowed 14 calendar days to respond. The City will use the
final City evaluation, and any response from the contractor, to evaluate proposals and to
conduct reference checks when awarding other personal services contracts.
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V. PROPOSAL PACKAGE

A. GENERAL PREPARATION GUIDELINES

If a proposer does not follow these instructions and/or information is omitted or a
required attachment is not submitted, the bidder/proposer may be determined to
be ineligible and excluded from the review.

1.

The proposal must be submitted in the legal name of the firm or corporation
and the corporate seal must be embossed on the original proposal. An
authorized representative of the proposer organization who has legal
authority to bind the organization in contract with the City must sign the
proposal. The submitted proposal must include a scanned version of the
embossed seal and authorized signature.

Proposers must submit an original proposal, sent by email, and must bear
a facsimile signature or signatures scanned into .pdf (or signatures in
another electronic format designated by City) reflective of the person(s)
authorized to sign the proposal.

All proposals must be accompanied by a cover letter that should be limited
to one page. The letter must:

¢ Include the title, address, telephone number, and e-mail of the person(s)

who will be authorized to represent the proposer and each collaborator.
Also include the above contact information for the proposer’s contract
manager and accounting liaison.

e State the number of years of direct and/or related experience in

administering part or all of the services solicited in this RFP, including
listing the number of nonprofit, CLT, and/or CDC partners the
organization has previously directly worked with.

e State the total value of loans the organization has originated and serviced

to develop, maintain, improve, or acquire affordable housing, including
loans for NOAH.

e Affirm your organization’s status as a 501(c)(3), or a community

Development Financial Institution, and its experience working as a lender
to affordable housing projects and CLTs in Los Angeles County.

e Be signed by the person(s) authorized to bind the agency to all

commitments made in the proposal and, if applicable, be accompanied
by a copy of the Board Resolution authorizing the person(s) to submit the
proposal. If a Board Resolution cannot be obtained prior to proposal
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submission, it may be submitted no later than one (1) calendar week
after the proposal submission deadline.

¢ ldentify the individual or firm, which prepared or assisted in preparing the
proposal. If thatindividual or firm will not participate in the implementation
of the project, describe how the transfer of responsibility will occur to
ensure timely implementation.

Proposals must be submitted in the English language. Numerical data must
be in the English measurement system; costs must be in United States
dollars.

Narratives are limited to 25 pages as indicated per narrative question and
must follow these standards:

Font size — 12 points

Margins — At least 1 inch on all sides
Line spacing — Single-spaced
Prepare in PDF format only

Pages in excess of the stated limits will not be read and will not be
considered in scoring.

Each page of the proposal, including attachments, must be numbered
sequentially at the bottom of the page to indicate Page __ of

Please use the indicative mood (will, shall, etc.) in narratives rather than the
subjective (would, should, etc.) so that proposals can be easily converted to
contract form.

The Proposal Checklist lists all narratives, attachments and certifications
that must be included in the proposal. In assembling the completed
proposal, please insert the attachments and certifications where they are
indicated in the Proposal Checklist. The Proposal Checklist will serve as
your Table of Contents (See Attachment 1).

Answers should be as concise as possible while providing all the information
requested.

In completing the narratives and attachments, including the fee schedule,

please include and clearly identify the services to be provided by and the
demonstrated ability of subcontractors, if any.
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B. NARRATIVES

Narrative 1. Demonstrated Experience and Ability — limit to 2 pages

Describe your organization’s experience as it relates to the activities and responsibilities
outlined in the Scope of Work (Section 11.B).

Please include the following details:

1. Names of entities for whom you provided such services, the scope of work, the
terms of the agreements and contract amounts.

2. Describe the type of program, practices and protocols that you have developed
and implemented on behalf of the requesting entities in the past. The proposer
shall discuss its qualifications and experience in developing and/or administering
similar programs.

Narrative 2. Program Materials, Administration Plan, and Funding Schedule — limit
to 15 pages

Provide a detailed description of the methods the proposer will use to meet the
requirements set forth in Section Il. B — Scope of Work of the RFP, and how the services
will be performed. Submissions must be responsive to the overall goals of the required
services, provide brief outlines of various guidelines and administration plans, and discuss
approach to outreach to potential applicants, pre-qualifying applicants, coordinating
tenant engagement, and propose a funding schedule that balances the needs of potential
project sponsors with the operational realities of the Small NOAH Program:

1. A comprehensive program design, staffing, and administration plan: As provided
in item 1.A of the Scope of Work of this RFP (Section 11.B), the comprehensive plan
should describe the overall approach to stewarding funds, with an emphasis on
how headcount and staff operations will be aligned with the proposed funding
schedule. For example, a funding schedule that expects to disburse funds only
once per year might necessitate a temporary expansion of headcount during the
busy period; therefore, the narrative should describe how staff will be reassigned
to handle the compressed workload. Moreover, a responsive proposal should
discuss existing staff capacity, identify projected staffing needs, and establish a
timeline for expanding headcount.

2. Narrative discussions of organizational experience and approach to the following
specific areas listed in the Scope of Work:

a. Underwriting Standards for both sponsor-level assessment and project-
level assessment;

b. Marketing, outreach and engagement for potential project partners;

c. Tenant participation in governance;

d. Designing community-focused loan programs with pre-qualification or
pre-approval processes;
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Scoring applicants in a competitive process (if applicable);

Executing loan agreements and disbursing funds;

Monitoring compliance with loan agreements and core regulatory
requirements; and

Using data to track and evaluate program performance.

= @™o

Narrative 3. Experience with Expedited/Urgent Acquisitions — Limited to 2 pages

Speed of transactions is a major factor in structuring this program under a Fund
Administrator. The marketing and pre-qualification activities carried out by the Fund
Administrator are intended to minimize predevelopment timelines for nonprofit applicants
to quickly obtain funding and complete acquisition under this program. Please provide a
discussion of your organization’s ability and experience with closing escrow within 60 days
on real estate projects of at least three (3) units.

Narrative 4. Quality of Program Design — Limit to 3 pages

Based on your organization’s experience working with Community Based Organizations
(CBOs) and Community Land Trusts (CLTs), please describe a proposed program design
framework that describes a recommended funding model, schedule, and process for
deploying program funds to qualified project sponsors. Responsive proposals must
specify a funding model and provide the rationale for this design choice. Please support
your program design choices using high-quality data/surveys, market research, and
lending experience. Strong proposals will also identify mechanisms for mitigating any
adverse impacts of the proposed program design. Below are some considerations that
may inform the proposed program design.

A key task of the Fund Administrator will be ensuring alignment between the community’s
needs and the Small NOAH Program’s design. The program envisions that the Fund
Administrator will conduct outreach and marketing activities to build a bench of potential
project sponsors. The Fund Administrator must balance the demands for funding with its
own operational considerations. To that end, please recommend a funding model that
would best meet these considerations. For example, the funding schedule could be
conducted as an open window on a first-come-first-served basis, which may get money
out the door quickly, but risks leaving the program without resources for most of the year
if the funds are oversubscribed early on. Alternatively, the Fund Administrator could hold
back half of the funds for projects that emerge later on in the year, or implement a
competitive selection process to prioritize only the highest-quality projects.

Narrative 5. Proposed Budget and Fees — limit to 2 pages
Proposed Budget
Provide an accurate and complete proposed budget with supporting budget narrative

that indicates the allocation of costs and the use of available resources to maximize the
effectiveness of the scope of services.
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Budget Development Guidelines

1. The total contract amount for the Small NOAH Program is not to exceed
$38,076,321 for the first year. Additional funding will be allocated in subsequent
years, subject to City Council and Mayoral approval. The Fund Administrator’s
compensation shall not exceed 2% of the total contract amount.

2. Proposers are required to use the proposed fee schedule (see Attachment 12)
to submit their budget for each cost item and billable hours based on the Scope
of Work (Section 1l B.).

3. The proposed budget should be reasonable, reflect current and proposed new
staff, and should correspond to staff experience and capacity.

Narrative 6: Geography — limit to 1 page

Demonstrated experience working with the region is desired. If your organization has one
or more physical, staffed office locations in Southern California, please list office
addresses and the number of staff who regularly work at each location.

Additionally, please describe any relevant lending activity your organization conducts
within the City of Los Angeles, including the number of transactions completed within the
City.

C. DOCUMENTS TO BE COMPLETED

Proposers must complete and submit all of the attachments and certification forms listed.
Do not assume that any document is not applicable. If the proposer does not follow
all the instructions and/or requirements in this RFP, the proposer may be determined to
be ineligible and excluded from the review. Use the Proposal Checklist as a guide.

D. PROPOSAL CHECKLIST

The Proposal Checklist (Attachment 1) is to serve as the Table of Contents for your
proposal and as a guide for all documents, which must be submitted with the RFP. It lists
all Narratives, Attachments, and Certifications (if applicable) that must be included as part
of the proposal. Indicate in the page number column where the information can be found
in your proposal. In assembling the complete proposal, please insert the attachments
where they are indicated in the Proposal Checklist.
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